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MESSAGE FROM THE CEO

Midas Safety’s hand protection and workwear solutions are keeping people safe for 45 years.
Our organization is dedicated to manufacturing and selling products in a way that contributes to
sustainable development of the economy.

At the strategic level, Midas Safety views Sustainability as both a key driver and measure of success. We believe that
"Doing business should not cost us the Earth” and we are committed to reducing the impact of our activities on the future
of the planet & its population. To achieve our ambition, we have embedded sustainability into our organization and its
operating model, defined areas of focus, set tangible goals and driven performance in a disciplined manner.

In the short term we set targets for each of the key focus areas for a three-year period (2021 - 2023) and | am pleased
to present our performance for 2023 in this report. It presents achievements, impacts, plans, and progress on economic,
environment, and social aspects of our operations.

Looking at the past year we see that we have made important progress and can take pride in a number of
achievements, including:

* Investments in renewable energy

Effluent treatment and waste recycling inifiatives

Developing lower carbon footprint product offerings

Developing in-house capability to calculate the carbbon footprint of our products

Strong progress on the employee engagement & CSR agenda
e Overall greenhouse gas emissions reduced by 19% over 2020 vs the 20% target

While we can be safisfied with our past efforts, we are forging ahead with our plans for the
coming years. We have set targefts for the period 2024 - 2026 and are also making progress to
align our long-term goals with the Science Based Targets Initiative (SBTI).

With strong focus from leadership and a capable & engaged team, we are confident that
Midas Safety will make strides on its sustainability agenda through collaborative efforts, with
its customers and partners.

Asif Malik
Chief Executive Officer



SUSTAINABILITY STRATEGY

FOCUS AREAS

Generating sustainable

value across Economic,
Social & Environmental O g
Domains o

People Climate Water Energy Waste Product Packaging

GUIDING PRINCIPLES

Engagement Integration Performance
* Partner with stakeholders towards sustainable * Embed sustainability into decision making * Set ambitious goals

outcomes rocesses

X » Drive effective outcomes through disciplined
* Inspire employees, customers and partners with * Move sustainability from an ‘inifiative’ to execution
assion for planet ‘mindset’

b X * Place high value on realism & action
* Enable & empower fransparency and e Strive 1o make sustainability "Business as usual’

dialogue
KEY ACTIONS
 Engage customers & partners for learning & Embed sustainability into key processes * Increase reliance on Renewable Energy

improvement .

* Performance Management e Drive development of low carbbon products

e Develop teams to think, plan & act sustainabl
¥ ¥ Y e CapEx & procurement * Promote circularity

e Research & Product Development

Our Sustainability Objectives are aligned with the United Nations Sustainable Development Goals & Science Based Targets Initiative.
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ABOUT OUR REPORT

We are continually striving to improve our sustainability efforts to create a positive impact on our society, economy, and environment. Our core business and
operational activities, as well as our community outreach programs, were considered while drafting this report.

This is our third sustainability report as per the Global Reporting Initiative (GRI) standards 2021.

Midas Safety maintains an annual report cycle for sustainability reporting.

Reporting Scope & Period

This report covers our operational activities in Pakistan, Sri Lanka, and Bangladesh from

1" January to 315" December 2023. The operating sectors of Midas Safety, such as industrial
safety gloves, workwear & protective clothing, yarn & fabric, and the organizations listed on
page 8, are all in scope. The quantitative information presented in this report represents the
total data from all locations.

Methodology and Data Quality

Most of the data being presented in the report is drawn from Midas Safety’s management
information systems, where these records are collated in various periodic cycles (monthly,
quarterly, and annually). In circumstances where actual data was not accessible, estimates
have been used and acknowledged as such. The data being presented has been vetted
by the Internal Audit Department for correctness, consistency, and comparability. Any
‘restatement’ of past data have been acknowledged in the relevant reporting section.

Assurance

The report is prepared with relevant management oversight including reviews by the
Sustainability Council and Core Committee memibbers before being finalized. To solicit
independent assurance "Corporate Social Responsibility Centre Pakistan’. was engaged to
conduct an impartial evaluation of the report. The scope, criteriq, responsibilities, methodology,
and assurer’s opinion are all included in the report from the external reviewer, which is
available on Page 44.

This report is available on www.midassafety.com. The GRI index is available on page 45.

Feedback
We are happy to receive any feedback on our report and our sustainability program.

Syed Noorul Ibad

Head of Strategy, Sustainability and Business Excellence
syed.ibad@midassafety.com

This report is published on 29™ April 2024,


http://www.midassafety.com

KEY H IGH LIGHTS (as compared to baseline 2020)

WOMEN IN
MANAGEMENT

Increased to 19%

Target: Increase women in
management to 15%

ENERGY
CONSUMPTION

Reduced by 15%
1,101,300 GJ

Target: Reduce overall
energy by 16%

I

WATER
WITHDRAWAL

Reduced by 34%
1,002 ML

Target: Reduce water
withdrawal by 20%

—

WASTE

GENERATED

Reduced by 15%
5,801 M.T.

Target: Reduce waste
by 40%

CO,

GHG
EMISSIONS

Reduced by 19%
64,063 Tons CO_e

Target: Reduce GHG
emissions by 20%

PLASTIC IN
PACKAGING

Reduced by 51%
308 M.T.

Target: Reduce plastic
consumption by 100%

TRAINING

HOURS

21.88 per employee
225,588 total training hours

Target: Enhance &
enrich the knowledge of
employees through tfraining
- 18 hrs per employee per
year

FOOD
WASTE

Reduced by 75%
34 M.T.

Target: Reduce
food waste by 30%

IMPORTANT INITIATIVES

Solar Generation, kWh

379,101
212,461

1,420,251

1,935,487

2020 2021

Midas Safety has
infroduced new solvent
free technology

We have developed many
lower carbon footprint
products using recycled

materials. See Midas Green

on page 34 for details

2022 2023

SmartPro | Beltexco Water Tank =o'

EQM_IDAS

SCADA digital systems installed
in several units to control,
% Monitor and analyze processes.




PERFORMANCE AGAINST TARGETS

KPI UoM 2023 Target 2023 Actual Comments

People

Reduction in safety No. 60% 55% O Enhanced controls & processes to

related incidents achieve significant reduction - close to
target.

Increase women in % 15% 19% We were able to surpass the target by

management promofting diversity, equity, and inclusion.

Improve gender diversity % 40% 31% O Could not be achieved due to downside
in demand in regions with large female
workforce.

Training hours per Hrs / 18 21.88 @) Special emphasis on training by the

employee Employee management helped surpass this target.

Climate

Eliminate HCFC No. 0 161 O Replacement of HCFC equipment

equipment remains an area of focus and we plan to
achieve 0" by 2026.

Reduce carbon footprint  Tons CO,e 20% 19% O We achieved a significant reduction
during this period just shy of our target.

Water

Reduce freshwater intake ML 20% 34% @) Process modifications and water reuse
projects have resulted in surpassing the
target.

Recycle used water ML 20% 0% o A key project commissioning was
delayed, we expect to achieve the
target in next year.

Energy

Reduce overall energy GJ 16% 15% In 2024, we have planned to increase our

(All sources) renewable energy generation.

Install 7 MW Solar Power MW 7 2.8 Additional 3.6 MW of Solar projects under

way and to be commissioned before mid
of 2024

KPI UoM 2023 Target 2023 Actual Comments

Waste

Reduce waste MT 40% 14% In 2024, we will be focusing on waste
generated from raw material packaging.

Reduce food waste MT 30% 75% Through education and discipline, we
were able to surpass the target.

Zero hazardous waste to No. 0 0 On target

landfill

Product

Increase use of recycled MT 20% 8% Recycled material used in products

material in products remained low given the demand profile.

Reduce hazardous MT 20% 28% The solvent-free dipping process

chemical consumption infroduced in 2023 helped achieve this
goal.

Sustained compliance No. 0 0 @) On target

of products across all

geographies

Packaging

Reduce plastic MT 0% 51% O While we have made significant progress

consumption

- the target remains challenging, and
we confinue tfo work with customers to
achieve it in coming years’

© = Achieved or exceeded target

O =Made progress against target

@® -No progress or regression against farget




MIDAS SAFETY: KEY FACITS

Midas Safety is a leading manufacturer specializing in personal protective
equipment (PPE), with a core focus on hand protection and clothing. We
offer a comprehensive range of safety solutions, including technical yarns and
fabrics, hand protection, and clothing.

h ﬁ HNHE Pakistan (8)

e — Eﬂ :6; Sri Lanka (3)
—_— h Bangladesh (1)

United Kingdom -6 gy Germany
(Technical and R&D) = HEH (European sales Office)

Global Sales Presence: \We have established sales channels across Europe, North & Latin
America, Asia, Australia, and New Zealand, serving customers in over 50 countries worldwide.

Manufacturing Facilities: \We operate strategically located manufacturing facilities in
Pakistan, Sri Lanka, and Bangladesh, ensuring efficient production and distribution. During
2023, there were no acquisition, major changes to our activities’ size or capital structure,
supply chain, or relationships with organizations beyond our value chain. L |

] E Canada United Arab Emirptes i
HER (North America Sales Office) (sales support Offices) HE

Digital Leadership Connectivity: We maintain a digitally connected leadership

team stationed at various locations. Leveraging SAP® technology, we foster seamless
communication, collaboration, and decision-making among our leadership memloers across
the organization.

Beyond Value Chain: We have established business relationships with NGOs, financial
institutions, security agencies, and various other institutions o play a pivotal role in improving
economic, environmental, and social aspects in the regions where we operate.

PRODUCT PORTFOLIO

Industrial Safety Glove

Industrial Safety Glove Division brings innovative safety solutions, deploying next-generation
glove technologies, for a wide range of industrial applications. Our safety products protect
workers in almost every industry including chemical, autfomotive, auto workshops, healthcare,
pharmaceutical, food, oil and gas, machinery and equipment, construction, and mining.

Workwear & Protective Clothing

Workwear & Protective Clothing Division manufactures and markets high-quality clothing
solufions. Our clothing solutions cater to the needs of a wide range of customers including
industrial, hospital, knits, craftsman, flame retardants, high visibility, corporate wear, and food
catering.

Yarn and Fabric

Yarn & Fabric Division is producing high-quality and variety of cut, abrasion, thermal, and fire-
resistant solutions fo meet its customers’ needs. Our technical yarns and falbrics are also used
in-house to manufacture industrial safety gloves, as well as, sold to customers in the local textile
industry.




MIDAS SAFETY: KEY FACITS

MEMBERSHIP ASSOCIATIONS

Midas Safety is a member of various associations and follows several externally developed voluntary initiatives.

PAKISTAN
e Karachi Chamber Of Commerce & Industry (KCCI)

Pakistan Readymade Garments Manufacturers & Exporters Association (PRGMEA)

Pakistan Hosiery Manufacturers & Exporters Association (PHMA)
All Pakistan Textile Mills Association (APTMA)
Pakistan Textile Council (PTC)

e Overseas Investors Chamber Of Commerce And Industry (OICCI)
e Faisalabad Chamber Of Commerce & Industry (FCCI)

SRI LANKA

e Employer Federation of Ceylon

e Ceylon Chamber of Commerce Sri Lanka

e Sri Lanka Shippers” Council

e Sri Lanka Export Development Board

BANGLADESH

e Bangladesh Knitwear Manufacturers and Exporters Association (BKMEA)

* Bangladesh Export Processing Zone Investors” Association (BEPZIA)

e Chittagong Chamber of Commerce & Industry (CCC&l)
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Midas Safety is a privately held, family-owned business with an effective
governance structure in place. Our Board of Advisors "Board”, is composed of
experienced and qualified individuals from diverse backgrounds who are selected
lbased on their expertise in Mmanaging social, environmental and economic issues.
Training is provided as needed. The board is made up of six members, two of
whom are independent and have no financial ties with Midas Safety. The CEO
and the Chairman of the Board are two different positions to ensure impartiality,
address conflicts of inferest, and allow for a broader perspective. The board
mMaintains an active role in overseeing strategic direction, risk management, and
adherence to sustainability goals. Quarterly board meetings are conducted to
ensure alignment within the business.

Management tfeams focusing on key areas are:
e Board Audit and Risk Committee (BA&RC)

e Sustainability Core Committee

* HR Rewards and Remuneration Committee.

Our governance framework is built upon a foundation of accountability,
fransparency, and ethical conduct. A code of conduct (COCQC) is in place to avoid
conflicts of inferest, and all employees receive regular fraining on the code of
conduct, human rights, health, safety, environmental risks, and management.
Where a conflict of interest is unavoidable, it is presented to the board for
resolution and all such instances are clearly communicated, investigated and
corrective measures taken as appropriate. Further, the COC prohibits any reprisal
or negative action against anyone who raises a grievance.

We are committed to respecting environmental and social laws and the UN
Declaration on Human Rights. Our environmental and socidl policies, approved
by the CEO, are available on our welbsite and are conducive to monitoring risks,
applying the precautionary principle, and performing risk assessments to identify
potential impacts on the environment and human rights. Country Heads are

responsible for communicating, fraining and implementing said policies within their

areas of responsibility. Midas Safety ensures that its suppliers adhere to its policy
commitments through the supplier code of conduct.

Midas Safety prioritizes the identification and management of risks across strategy, markets, finance,
operations, sustainability, and resources. We adhere to the COSO framework for regional risk management.
The BA&RC supervises enterprise risk management, ensuring auditor effectiveness, financial reporting integrity,
and internal confrols. Annual risk assessments are evaluated and endorsed by the board, guiding subsequent
risk mitigation actions.

Midas Safety is committed to preventing labor and human rights violations in our facilities and supply chain. We
have policies and procedures in place to manage labor and human rights, and we follow local labor laws and
ILO conventions. Our manufacturing sites are SEDEX supplier members and undergo independent third-party
social audits. Our social policy prohibits child labor, forced labor, coercion, harassment, or any other form of
discrimination in our operations and supply chains. We are also committed fo environmental stewardship. We
comply with local environmental laws and have invested in eco-friendly initiatives to upgrade our systems.

We partner with our suppliers on environmental stewardship and conduct regular supplier assessments. Midas
Safety is committed to taking remedial action against actual or potential negative impacts that are or may
have been caused by us.

* There were no critical concerns about legal or the environment reported for 2023.
* No incident of child or forced labor was reported in 2023.
e In 2023, there were no reported non-compliance with environmental and social laws.

g*ecutlve
\ o;
o\z 0§
n Q
o e
/// | \\
Chief R&D Head of Country Heads Chief Head of Strategy, Global Head Global Head
Officer Corporate (PK, SL, BD) Information Sustainability and of HR & of Sales &
Finance Officer Business Excellence Sourcing Marketing


https://www.midassafety.com/wp-content/uploads/2023/09/Environment-Policy.pdf
https://www.midassafety.com/wp-content/uploads/2023/09/Social-Policy.pdf
https://www.midassafety.com/wp-content/uploads/2024/03/Supplier-CoC.pdf


Midas Safety has a zero-tolerance policy for discrimination. Our whistleblower
policy empowers employees to contact higher management for their concerns
and grievances on environmental, economic, and social issues. Employees are
encouraged to report any concerns about discrimination through a variety of
channels, such as conftacting the worker council head, collective bargaining
agent, or management directly. HR and IR collect grievances and discuss them
with the Business Unit Head, General Manager, and Country Head. We have a
well-established grievance handling policy. All internal stakeholders are consulted
through email and onsite discussions when reviewing and implementing the
grievance policy. The Head of Procurement investigates and addresses breaches
of the supplier code of conduct. If the supplier is significant, the matter is escalated
to the relevant general manager for action.

To monitor effectiveness, country heads review all issues arising from legal,
environmental, and social grievance mechanisms, as well as violations of the code
of conduct. Critical concerns are discussed with the board. The code of conduct
prohibits any reprisal or negative action against anyone who raises a grievance.
The person who raises the grievance is informed of the action taken. Social
grievances reported in 2023 are as below:

Number of incidents Numlbers of incidents  Numlbers of incidents on Numlbers of incidents
reported reviewed which actions are faken closed

Board of Directors

Provides guidance and advice in setfing strategic direction on sustainability fopics. Reviews
sustainability performance and execution of plans on quarterly basis.

Chief Executive & Core
Committee

The CEO leads the sustainability core committee, which comprises the senior leadership of Midas
Safety, to ensure alignment with the direction of the board and the provision of resources to achieve
goals and ambitions.

Head of Sustainability

Develops the company’s sustainability strategy, sefs and stewards the sustainability agenda and
targets at the group level with guidance from the CEO and the board, ensures a consistent framework,
and drives organizational maturity across Midas Safety.

Couniry Head, BU &
Functional Leads

Ensure the implementation of policies.
Develop operational plans and deliver performance against objectives.
Lead operational teams that drive initiatives, projects, and day-to-day performance against KPIs.

Regional Internal Audit
Departments

Audit of all sustainability and related data, providing assurance to the Advisory Board




STAKEHOLDER ENGAGEMENT

We believe in engaging with others
within our eco-system to inform our
sustainability topics and plans. We
have implemented a structured
approach to engaging with our

key stakeholders and incorporate
their priorities and concerns into
our direction setting and planning
activities. Midas Safety has identified
stakeholders based on social,

economic and environment impact.

Stakeholders

Purpose of Engagement

Issues and Concerns

GOVERNANCE

Communication Method

Investors /
Shareholders

Incorporate inputs on company direction and keep
informed on plans and progress.

Corporate governance and compliance
Sustainability agenda and management
Strategic customer relationships
Innovation and R&D pipeline
Operational performance

Risk management and mifigation

Investors / Shareholders meetings
Sustainability reports

Stakeholder engagement survey

Direct engagement opportunities

Customers Build and grow effective relationships for mutual Operational performance Sales meetings and reviews
sustainable growth and success of business for both Sustainable supply chain E-mails
parties. Circular economy Stakeholder engagement survey
Product innovation Customer satisfaction feedback
Customer health and safety Official welbsite and sustainability report
Sustainable packaging and labelling Participation in Trade shows
Employees Uplift and retain organizational capability to deliver Talent development Performance and development meetings.
on company strategy and plans. Focus on health, Recruitment and retention Stakeholder engagement survey
safety, social and environmental performance as Compensation, remuneration and benefits Official welbsite and sustainability report
part of business deliverables. Occupational health and safety Trainings and events
Human rights
Diversity, equity, and inclusion
Suppliers Engage with suppliers to ensure that the supply chain Supply chain management Direct engagement
is managed sustainably, efficiently and focused on Supply risk management Supplier Code of Conduct
supporting our drive for a carbon neutral future. Supplier environmental and social impact Supplier assessment
assessment Stakeholder engagement survey
Official welbsite and sustainability report
Involvement in industry associations
Local Engage communities in meaningful initiatives and Education and skill development Social media platforms

Communities

address their most critical needs.

Health and infrastructure
Employment opportunities
Social and environmental impacts

Press release

Community investment programs
Stakeholder engagement survey
Official welbsite and sustainability report

Regulators

Establish guidelines for conducting business and
resolving conflicts.

Compliant operation
Governance

Tax compliance

Local community development

Direct engagement

Stakeholder engagement survey
Official welbsite and sustainability report
Involvement in industry associations

SUSTAINABILITY REPORT 2023 13



MATERIALITY ASSESSMENT GOVERNANCE

Materiality analysis identifies the most significant sustainability topics that impact our business, stakeholders, and the world around us. Our methodology involved
thorough assessment and research of the factors impacting our business. Our stakeholder engagement process further enhances the materiality assessment. We
prioritized the most relevant topics by positioning the material topics based on their relevance and impact both on us and on our stakeholders. There is no change in

the list of material topic as compared to last year.

o

MATERIALITY
ANALYSIS PROCESS

)
( J
( ]J

N\

1. Identification 2. Assessment 3. Prioritization 4. Validation
Midas Safety and stakeholders identify We evaluate our impacts on economic, Prioritization of sustainability topics is done Validation of sustainability topics is
sustainability topics. environmental, and social topics to ensure through consultatfion, keeping in view the done based on the effects on business
our approach remains relevant. relevance of impacts. performance, stakeholder decisions, the

environment and society.

ABILITY REPORT 2023 14




Midas Safety conducted a comprehensive assessment of its value chain, focusing on the material topics that are most relevant to its activities, products, services, and impact.

Midas Safety
Supplier

Economic Performance
Revenue generation, business growth and profitability.

Sustainable business practices have a positive impact on social and environmental performance.
We set and frack corporate objectives, sustainability targets, and annual budgets fo measure
our progress. The board evaluates our operational performance every quarter. The CEO and the
mMmanagement team oversee economic management. We are commifted to creating economic
opportunities for local communities.

Energy Midas Safety
Improving energy efficiency and using less energy-intensive products protect the Supplier
environment, Customers

Midas Safety
Supplier

Procurement Practices
Reduce environmental impacts, improve local economy and social responsibility.

We are committed to ensuring that its supply chain is ethical and sustainable. We have developed

a supplier code of conduct that focuses on human rights, labor practices, and environmental
impacts. We believe that responsible sourcing practices can benefit both the company and the
community. We are actively seeking partnerships with suppliers who are commifted to sustainable
business practices. The procurement heads at each business unit follow the established procurement
policies fo execute their plans. Procurement datfa is gathered, audited and presented by them to
the sustainability council and core commiftee and is reported in our sustainability report.

We are committed to sustainable energy practices. In 2023, we reduced energy consumption by
15% through improved energy efficiency and renewable energy sources. We have a comprehensive
energy program in place and are exploring new opportunities to source green energy and

improve energy efficiency. We are also mitigating energy-related risks by optimizing our production
processes. We believe that reducing energy consumption and greenhouse gas emissions is crucial
for the environment and our business. To achieve this, we conducted energy audits, set reduction
targets, and implemented energy-efficient technologies within our production processes. We also
provided training programs to employees on energy conservation practices. Additionally, we
engage with stakeholders like suppliers, investors, and community forums to discuss our energy goals
and initiatives.

Water and Effluents Midas Safety
Water scarcity is a growing problem, and it is important to find ways to conserve Supplier
water and use it more efficiently. Customers

Midas Safety
Customers

Customer Health & Safety
Building trust and loyalty can lead to increased profitability.

Customers are the core of our business relationships and the very essence of our progress. We are
commifted to safeguarding customer interests and health and safety concerns, which ultimately
protects our customer base. We ensure that our products are free from harmful ingredients and
that the declared performance of the product is not compromised. We have several international
certifications to standardize and optimize our systems and processes, and to build trust.

We recognize the importance of water in our operations and the need to manage water usage.

In 2020, we evaluated our water consumption, set goals, and identified opportunities to reduce it.
As a result, we were able to achieve a 34% reduction in water usage in 2023, compared to 2020.

We further minimized our environmental impact by installing new wastewater treatment systems in
our manufacturing plants during 2023. We also installed new wastewater treatment systems in our
manufacturing plants in 2023 to minimize our impact on local water resources. We are commifted to
sustainable water management practices and will continue fo monitor and report our water usage.
The global sustainability head and country heads provide data to the board for quarterly review.
Data is published in our annual sustainability report.




Emissions Midas Safety
By controlling emissions, we can create a better sustainable future. Supplier
Customers

Diversity & Equal Opportunity Midas Safety

Enhanced decision-making, increased innovation, and improved problem-solving.

We are committed to decarbonization and minimizing its environmental impact. We closely monitor
our emissions data to ensure that we are meeting our sustainability targets and making progress
tfowards our goals. The data is presented to the board on a quarterly basis o monitor progress.

We also actively commmunicate with our stakeholders to increase awareness of the importance of
reducing emissions and to encourage them to adopft sustainable practices. We remain committed
to discovering new opportunities to reduce our ecological footprint. We publish our achievements in
sustainability report.

We are committed to creating a diverse and inclusive workplace. We have a comprehensive
program in place to ensure that all employees are freated fairly and with respect. We have
received positive feedback from our employees, and we track and address any equal employment
opportunity complaints that may arise. Our whistleblowing policy protects the rights and identity

of the whistleblower and ensures that there is no reprimand against the complainant. We have set
godls fo increase gender diversity in worker and management which is monitored by the board
every quarter. Progress is reported in sustainability report.

Education and Training Midas Safety

Job safisfaction, career opportunities, and reduced turnover.

Materials Midas Safety
Impact the environment and the quality of products. Supplier
Customers

We are committed to employee development and training. We offer a variety of training programs,
including on-the-jolb fraining, classroom fraining, and online fraining. These programs have several
positive impacts, such as increased productivity, reduced turnover, improved morale, and increased
satisfaction. The HR/IR departments manages the programs and tracks their effectiveness.

Occupational Health & Safety Midas Safety

Protect employees from injury or illiness, also help to improve productivity and
reduce costs.

We place a strong emphasis on occupational health and safety (OHS). We are dedicated to
creating a safe and healthy work environment for all employees. We have implemented various
measures to mitigate OHS risks, including conducting regular risk assessments, providing training
programs, and establishing robust reporting systems. We prioritize employee engagement to identify
and address any OHS concerns. We contfinuously update our policies and procedures to comply
with the latest regulations and standards. We also collect various OHS metrics, such as incident,
injury, and illness rates, and regularly monitor our performance. We report our progress to the board
on a quarterly basis.

Developing sustainable products that consider the entire product life cycle is a great way to
demonstrate social responsibility. We believe in promoting the use of renewable and recycled
materials, conserving resources, and adopting eco-friendly materials. Our environmental policy is a
guiding document that helps us fulfil our environmental responsibilities. To monitor the effectiveness
of material use, data is verified by the relevant business unit heads and reviewed by the Sustainability
Council.

We engage with suppliers to foster continuous improvement and ensure our products are designed
and manufactured with social responsibility in mind.




Employment Midas Safety

By creating jolbbs and complying with the law, businesses can help to build a strong
and prosperous economy.

We value a diverse and inclusive workforce. We aim to create a work environment that respects and
values all employees, regardless of their background, disabilities, language, social status, or gender.
Our recruitment and selection processes are designed to aftract and retain talent from different
backgrounds. We have a high level of employee engagement, which indicates that our employees
are commiftted to their work. We provide our employees with fair compensation, benefits, and
development opportunities. We also engage with our employees through regular communication,
feedback, and recognition programs to ensure their well-being and job satisfaction. We collect data
on a variety of employment-related metrics, which we use to frack our progress and identify areas
where we can improve.,

ki

Midas Safety Advisory Board
as of April 25, 2024

Midas Safety
Supplier

Supplier Social & Environment Assessment
Ensuring that our supplier partners share our values and adhere to social and
environmental responsibility.

Midas Safety
Supplier

Child, Forced and Compulsory Labor
Compliance with applicable laws, global labor conventions and customer
requirements.

All the goods and services we buy must originate from responsible suppliers who care for the
environment and people and pursue legal, fair-frade practices. Our suppliers sign code of conduct
covering our expectations on environment and social aspects.

We are eager to ensure that our value chain adheres to environmental and social norms. We
assess and helps suppliers in developing and fulfilling environmental and social standards. Using @
questionnaire, we evaluate suppliers and track their progress, which is reported to the board and
published in the sustainability report. We have established supplier rules that determine the actions
and mechanisms for suppliers who score low.

We do not hire child labor and is committed fo eliminating it from its supply chain. We have
implemented policies and procedures to ensure compliance with regional and international labor
laws, including prohibiting the employment of anyone under the age of 18, conducting regular
audits, and implementing corrective actions. We take forced and compulsory labor seriously and
have a zero-tolerance policy for it. We conduct regular risk assessments to identify and address any
potential risks of forced and compulsory labor in our operations and supply chain.

Local Communities Midas Safety

Creating jobs, encouraging economic growth, and building a community identity.

Waste Midas Safety
Waste can have a negative impact on the environment, which can contribute to Supplier
climate change. Customers

We value strong relationships with local communities. We engage with NGOs with experience and
reach to understand the needs and concerns of local communities, and we work collaboratively to
address them. The board CSR committee, with input fromn country heads, regularly assesses potential
impacts on local communities and supports community development initiatives. We disclose our
community engagement activities in our annual sustainability report, including the number and type
of activities conducted, the issues mitigated, and the outcomes achieved.

We are committed to sustainable waste management. We not only compost our food waste

but also partner with several organizations in our value chain to convert our waste into valuable
products so that landfill and incineration are avoided. Our efforts have resulted in a significant
reduction in waste sent tfo disposal. We regularly monitor our progress fo ensure that we are meeting
our sustainability goals. The board reviews progress and provides feedback. Progress is presented

in our sustainability report. We are committed fo confinuing to improve our waste management
practices.




PROMOTING DECENT EMPLOYMENT
OCCUPATIONAL HEALTH & SAFETY
GIVING BACK TO COMMUNITIES

MIDAS

SAFETY



A core tenet of our corporate ethos is a commitment to the well-being and development of human capital. We ensure that our actions reflect our dedication to nurturing
our employees. The headcount of our workforce remained stable from 2020 to 2023, with no significant fluctuations. We report headcount at the end of each period.

(Total headcount as of December 31, 2023: 10,306)

Our workforce resides within the regions where we operate. By hiring from local communities, we not

only create jobs but also stimulate economic activity, alleviate poverty, and enhance the quality of life
for these communities. We respect the principles of the United Nations Global Compact and believe in
fulfilling all human rights and labor, economic, and environmental responsibilities.

7,163 (69%) 804 (8%) 2,339 (23%)
2023 Under 30 years 30 - 50 years Above 50 years
Male Female Male Female Male Female
Management 166 | 63% 96 | 37% 538 | 87% 77 | 13% 71 | 91% 7| 9%
Worker 2,932 | 73% 1,078 | 27% 3,173 | 64% 1,790 | 36% 241 | 64% 137 | 36%
Midas Safety 3,098 | 73% 1,174 | 27% 3,711 | 67% 1,867 | 33% 312 | 68% 144 | 32%

Management (Officers and above) personnel made up 9% whereas workers made up
91% of the workforce in 2023. The above chart reflects head count for full-time permanent
employees only as we do not provide part-time, temporary, or non-guaranteed hours
employment.

2023 Under 30 years 30 - 50 years Above 50 years Total

Male Female Male Female Male Female Male Female
Pakistan 504 | 69% 223 | 31% 198 | 58% 143 | 42% 7 | 70% 3 | 30% 709 | 66% 369 | 34%
Bangladesh 225 | 77% 76 | 23% 24 | 92% 2| 8% 2 | 100% 0] 0% 281 | 78% 78 | 22%
Sri Lanka 181 | 66% 92 | 34% 23 | 50% 23 | 50% 2 | 100% 0] 0% 206 | 64% 115 | 36%
Midas Safety 940 | 71% 391129% 245]159% 1681 41% 111 79% 3121% 1,196 | 68% 562 | 32%
2023 Under 30 years 30 - 50 years Above 50 years Total

Male Female Male Female Male Female Male Female
Pakistan 448 | 63% 260 | 37% 352 | 53% 317 | 47% 31 | 55% 25 | 45% 831 | 58% 602 | 42%
Bangladesh 240 | 75% 79 | 25% 42 | 84% 8| 16% 1 | 100% 0] 0% 283 | 76% 87 | 24%
Sri Lanka 245 | 68% 117 | 32% 123 | 50% 124 | 50% 117 | 91% 11| 9% 485 | 66% 252 | 34%
Midas Safety 933 167% 456 133% 517154% 449146% 149181% 36119% 1,599163% 9411 37%




We believe that parental leave is important as it allows the employee o bond with their new
child and adjust fo their new role as a parent. It also gives the child the opportunity to have a
strong and loving relationship with both of their parents. We offer maternity leave to female
employees as per regional and local laws. Male employees in the management cadre in

Pakistan are also entitled to paternity leave.

2023 Male Female
Number of employees that were entitled to parental leave 5,074 3,185
Number of employees that took parental leave 53 53
Number of employees that returned to work after parental leave ended 53 40
Number of employees that returned to work after parental leave ended 44 36

and are still employees 12 months after return

Return to work rate

Retention rate

(In 2023, gender diversity improved to 31%)

Midas Safety is committed to creating a diverse and inclusive workplace. We believe that
a diverse workforce is essential fo our success. We place a strong emphasis on equity in
compensation. The entry-level wage for both male and female employees align with the
legal minimum wage of our respective manufacturing region, maintaining a consistent 1:1

ratio.

We place paramount importance on
employee engagement and fostering
professional growth. Through the systematic
identification of development needs during
the setting of annual objectives, we ensure
that our employees receive the training
required fo meet the ever-changing
demands of their roles, resulting in an

108% increase in training hours. We deliver
stfructured training programs covering
technical and leadership skills Through an in-
house feam of subject-matter experts, while
also encouraging employees to join outside
training programs. We also encourage
employees to pursue further education.

We offer tuition reimbursement and other
financial assistance to employees who are
taking college or university courses.

At this time, we do not offer tfransition
assisfance programes.

In 2023, Midas Safety completed 225,588 training hours
in total, with 21.88 fraining hours per employee.

2023 Total Training Hours Average Training Hours per Employee
Male Female Male Female

Management (Officers & above) 23,855 6,027 30.78 33.48

Worker 129,139 66,568 20.34 22.15

Midas Safety 152,994 72,595 21.48 22.79




Annual performance evaluations, infegral to career progression, are undertaken for 100%
employees, including workers. Management and staff assessments are conducted using SAP®
SuccessFactors, while workers” evaluations are carried out using specified forms. We actively
encourage one-on-one communication and conduct regular refresher training on performance
evaluations. A systematic performance calibration system is in place to ensure fairness in the
application of metrics for evaluation and assigned ratings.

Midas Safety complies with all applicable compensation and benefits laws and regulations in

the regions where we operate.

SRI LANKA

BANGLADESH

PAKISTAN

Life Insurance

Disability and invalidity coverage
Healthcare

Maternity leave

Retirement provisions EPF (Employee
Provident Fund) and ETF (Employee
Trust Fund)

Gratuity for all employee

Life insurance

Service benefits as per law
Disbility and invalidity coverage
Health insurance

Maternity leave

Provident fund

Life insurance

Disability and invalidity coverage
Healthcare

Parental leave

Gratuity

Provident fund

Social security

Midas Safety hires third-party security and janitorial service providers
who work full-fime. We have contfractual agreements with these
providers that ensure that their employees are paid atf least the legal
minimum wage and receive all other benefits required by law. We
also conduct regular audits to ensure that our providers are complying
with their contractual obligations. In 2023, there were no significant
fluctuations in the number of workers in this category. We report our
headcount at the end of each period.

2023 Male Female
Pakistan 398 337
Bangladesh 48 9

Sri Lanka 42 47
Midas Safety 488 393

Our compensation policies are aligned with current industry standards
and business practices. The HR rewards and remuneration committee
evaluates and deliberates on market developments and presents their
feedback to the board. It is an open process where all regions provide
their input. We do not hire consultants for the assessment of industry
standards. Infernal stakeholders are consulted in the process.



We maintain a steadfast focus on fostering a workplace environment that
encourages open dialogue between management and employees, irrespective

of whether they are in Sri Lanka, Pakistan, or Bangladesh. In Sri Lanka, we have
registered labor unions across two units. In Pakistan’s Karachi Export Processing

Zone, worker-management councils engage in constructive discussions on workers’
concerns, exemplifying our transparent and collaborative approach. While some units
in Pakistan and Bangladesh do not have registered unions, Midas Safety provides a
conducive environment and actively educates our workforce on their rights to form
unions without any restrictions. No collective bargaining agreements were signed. We
determine working conditions and terms of employment based on regional labor laws
and industry best practices, ensuring alignment with the spirit of collective bargaining.

Teamwork and engagement facilitate growth, and foster trust. At Midas Safety, we
plan frequent events and activities to engage our employees in celebrations and
networking as well as social responsibility-related topics. In 2023, events like Away-
Day, Sports and Women’s Day, Pinktober, World Water Day, Environment Day,
‘Meray Bachpan Kay Din” (‘My Childhood Days’ themed event), health camp, blood
donation drive, and many more were organized.




Occupational health and safety are of paramount importance in today’s business landscape. Our approach is proactive and structured, aimed at
identifying and addressing all health, safety, and hygiene risks. Every manager within our organization is authorized to halt any unsafe or unauthorized

operation immediately.

Each business unit has a well-established health and safety management system, which operates

in harmony with a comprehensive risk assessment framework that follows OSHA guidelines, the best
practices of world-class safety organizations, and legal requirements, including compliance with
environmental laws and permissible limits for effluent, emissions, working conditions, and waste
management. All activities within our premises are covered under our health and safety management
system, there are no exclusions.

When infroducing new machinery or methods or modifying existing ones, our experts evaluate risks across
all aspects of operations, using tools like What-if analysis, failure mode analysis, and cause-and-effect
analysis to identify and address potential issues. To ensure uniformity and effectiveness, employees at
every location are diligently frained in these risk assessment fools. As part of our ongoing commitment to
safety, our risk assessment is subject to an annual review, ensuring that significant risks are identified and
addressed in a timely manner.

% X o :
= e
Elimination Substitution Engineering Administrative Personal
Remove the hazard Replace the hazard Controls Controls Protective
or source of the risk. with a less hazardous Design or modify the Change the way Equipment (PPE)
one. workplace to reduce people work to Provide workers with
exposure to the reduce exposure to PPE to protect them
hazard. the hazard. from exposure to the
hazard.

All employees, including workers, can report safety-related incidents and unsafe conditions by directly
contacting their line managers or through other means like email, phone call, etc. Workers are
encouraged to remove themselves from a situation that they believe can cause injury or illness. Our
health and safety policies do not allow any reprisal against employees who report any incident. We have
a robust mechanism of operational audits to ensure compliance and effectiveness in health and safety
aspects.

Based on exposure, our workers are tested for audiometry and spirometry, ensuring
their health remains a top priority. In 2023, our workers underwent comprehensive
health screenings at health camps arranged at our factories, providing them with
crucial insights into their well-being. Those who participate in these events receive
their blood reports, fostering a sense of responsibility and care for their health.

The health information of employees is safeguarded and not shared with anyone
else. These initiatives are inclusive and extend to all personnel, irrespective of their
employment contract. Third-party workers, though not direct employees, are of
utmost importance to us. During work hours, we take full responsibility for their
safety, providing medical care and including their ill-health or work-related injuries
in our HSE records.

Our commitment to safety also addresses a wide array of work-related hazards
including, but are not limited to, working at heights, handling, moving, and
rotating machinery components, ensuring electrical safety, and mitigating general
workplace hazards such as slips, trips, and falls. Additionally, we prioritize the safe
handling of chemicals, frolleys, and lifters.




Our site safety manual outlines the safety rules; emergency response procedures, including
safety signs and evacuation routes, are diligently implemented at each site. Regular fire
drills and emergency response exercises are conducted, ensuring that employees are well-
prepared to take swift and corrective action, follow evacuation routes, reach assembly
points, and verify headcounts.

We take a proactive approach to training, providing both generic and job-specific training
on chemical handling, hazard identification and reporting, evacuation routes, emergency
response, and incident investigation efc.

Midas Safety’s occupational health and safety management system
extends its coverage to 100% of direct, full-time employees and third- :
party workers. Each facility operates an internal audit system, conducting
assessments of the effectiveness of the health and safety management __
system biannudally. In full compliance with the ISO 45001, seven of our units |
undergo annual third-party audits, ensuring adherence to infernationadl
stfandards. This commitment translates info a rigorous auditing process
encompassing /7,902 employees, representing 77% of the overall
workforce, irrespective of their employment status.

2023 2022 2021 2020
Work related recordable Injuries 39 30 22 38
Workman hours 30,334,777 33,913,791 35,760,161 30,644,006
Recordable Injury Rate 0.26 0.18 0.12 0.25

From 2020 to 2023, no cases of fatality, high-consequence work-related injuries, or work-related ill-health were
reported, encompassing all employees and workers who are not employees. The injury rate has been calculated
based on 200,000 hours worked. The main type of work-related injuries included medical treatment cases (MTCs)
and Lost time injuries.

Our floor-level committees are headed by safety leads consisting of line managers, workers, and
management personnel. Every day, floor-level meetings are held to discuss and communicate issues,
and events. Every business unit has a monthly safety committee meeting, presided over by the business
unit head, when all management memlbers gather to examine actions, gaps, employee input, and
progress. Every level has basic first-aid, firefighting, health, and safety supplies along with tfrained
personnel; nevertheless, the safety committee has the authority to determine whether more resources
are required.
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(Business Units) Heads Heads (Group Board
(Business Units) (Regional Level) Level) (Group Level)

HSE heads at the unit monitor the unit’s performance and risk reports. At unit level and country level, the
business unit heads, and country heads oversee health and safety impacts. The CEO presents the health
and safety scorecard from each region to the board quarterly for review and direction.




Midas Safety is dedicated to helping communities,
and contribute to improving the social, economic, and
environmental landscape. We give donations in all our
manufacturing regions and in other countries as well.

We are mindful of the safety and health of the communities near
our operating sites. All the emissions are recorded periodically and
are within the legal limifs, and we have water treatment systems
where required. We have not idenftified any potential negative
environmental impact on local communities due o our operations.
We have policies in place to examine and resolve any complaints
from the community.

Midas Safety has collaborated with various non-governmental
organizations with outreach and social welfare competence. Instead
of direct stakeholder parficipation, we study and comprehend
community demands through our partners. The lboard has
determined that Midas Safety can assist in several areas, including
community service, microfinance, healthcare, education, vocationdl
training, disaster relief, women’s empowerment, and elder care.
Additionally, the leadership team evaluates needs and implications
before recommending community development initiatives to the
board for funding at each of our 12 operating sites. Actions are taken
upon the board’s approval. The performance is monitored and
reported by the board’s CSR committee. In 2023, we contributed

USS 3.8 million to philanthropic initiatives

Midas Safety believes in the tfransformative power of education and
healthcare, with the unwavering support of our stakeholders, we
embarked on a journey to empower individuals and communities,
fostering a ripple effect of positive change in 2023.

e QBHHS School at Malir: Our donation has provided educationadl
support to over 4,800 students, ensuring access to quality learning
opportunities.

* Northern Schools: Over 8,000 students and 400 teachers have
benefitted from our support, including fraining and resources to
enhance the educational experience.

* The Citizens Foundation: Midas Safety has confributed to building
11 schools and funds the education of 2100 students on an annuadl
asis.

* Teachers’ Salaries & Training: Supported 30 teachers and 1,800
students, fostering education in underprivileged areas. Empowered
56 teachers with modern teaching techniques, benefiting 3,360
stfudents in rural districts.

e Stationery Distribution: Provided essential stationery to 1,800
sfudents, enhancing learning experiences.

e Scholarship: We support 16 deserving students Through the Ismat

& Mustafa Kassam Scholarship Fund at Habilb University in Karachi
Pakistan. This is in addition fo Mussa Kassam Scholarship Program in
Tanzania and Kenya, which enabled 12 deserving candidates to
access high-quality education in these communities.

* Manghophir Learning House: Approximately 100 students have

bbeen sponsored, enabling them to pursue their educationadl
aspirations.

e Additonal support has been provided to NASRA Education Trust

and Indus Resource Centre.




Our commitment is to support healthcare initiatives that positively One of the most significant healthcare projects undertaken is the setup of a Nursing & Midwifery college in Karachi, Pakistan

impact individuals and communities across the world. Through our in collaboration with the renowned Indus University of Health Sciences. The Nursing college will form part of the Indus University
donations to various healthcare facilities in Pakistan, Bangladesh Hospital which is now under construction. The project will cost an estimated USS 2.25 million.
and Sri Lanka, we have contributed to improving access to quality
medical care and well-being. |li|'|f?ﬁ[iﬁ| N
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* Direct Patient Care: Financial assistance was provided to
underprivileged patients at several hospitals, including Agha Khan,
Indus Hospital, General Hospital Avissawella, Liaguat National
Medical College, Jinnah Hospital and Layton Rahmat Ullah
Benevolent Trust (LRBT) Hospital.
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Foundation, Bait-ul-Sukoon Welfare Society, AAS Trust which is
substance abuse Rehabilitation Center as well as ZB Welfare
Foundation which carries out Newborn Screening.

e Specialized Care: Our support for Al Ebrahim Eye Hospital
and Indus Hospital (Labor/Gynecology) helps address specific
healthcare needs of eye freatment and women’s health.

 Cancer Treatment: Our conftributions have helped provide
essential treatment and support services to over 47,000 cancer
patients and their families, offering them hope and care during
a difficult time. Additionally, we've extended our support to over
284,000 individuals facing various health challenges through
welfare activities, including OPD service, Chemotherapy,
Radiotherapy and Surgeries.

* Improved Healthcare Delivery: Support for Agha Khan University,
Acumen Fund, and Indus Hospital (Nursing School) contributes to
advancements in healthcare education, research, and innovation.
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Work on the project is already underway with the building & infrastructure
progressing and expected to be commissioned within 2024,



Our contributions to Roshni Helpline, Pakistan provide
support to families of missing children.

* Recovery of Missing Children: Our contributions have
facilitated the recovery of 871 missing children, offering
hope and support to families across Pakistan.

* Police Capacity Building: We have supported capacity
building initiafives, empowering law enforcement officers
to address issues related to missing children effectively.

* Ration Support to Deserving Families: We have
provided ration support to 36 deserving families of missing
children, offering essential assistance during challenging
fimes.

We believe in profecting the environment, empowering communities, and
promoting responsible stewardship of our natural resources. Our donation

to Rainforest Partnership, have not only protected vital ecosystems but also
empowered communities and promoted environmental stewardship on a global
scale, leaving a lasting and meaningful impact on the environment and society.

* Preservation of Biodiversity: Our generous donations have facilitated the
preservation of 149,500 acres of biodiverse rainforest in the Ecuadorian Amazon.

 Empowered Communities: Our donations have helped benefiting over 100,000
Kichwa women and ofher indigenous communities gained access to essential
infrastructure and knowledge for sustainable practices.

* Wildlife Conservation Focus: Our support enabled to discover new species and
frain park rangers, protecting Amazonian biodiversity. Five new species have
been identified, with tfen more potentially awaiting official confirmation.
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ENERGY CONSUMPTION SUSTAINABLE SUPPLY CHAIN

WATER CIRCULARITY
e PROCESS IMPROVEMENT AND WASTE

MAKING PRODUCTS MORE SUSTAINABLE « WASTE VALUE STREAM

MIDAS

SAFETY




ENERGY CONSUMPTION

Our energy needs are met through a diverse range of sources. However, we have embarked on an exciting
journey to bolster our commitment to renewable energy. A testament to this dedication is the installation of
2.8 MW solar system, underscoring our unwavering commitment to sustainable energy practices.

ENERGY CONSUMPTION WITHIN MIDAS SAFETY

PROJECT RELATED IMPACTS

ENVIRONMENTAL

p- \\ : r‘ \.\._
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2023 2022 2021 2020 In 2023, our total energy consumption was lower when
1 (o)
Total Energy Consumption (GJ) 1,101,300 1,169,559 1,505,711 1,300,186 compared to the bgsel!ne yedr 2020 oy 15%. We have
undertaken several projects fo reduce the energy use.
Electricity (GJ) 202,541 215,188 210,419 167,603
Projects targeting energy r fion mostly f N
Natural Gas (GJ) 328,273 309,096 525,794 527,554 clects Targeting energy eplgc on Mostly ocuse_d on .
electricity reduction and efficiency improvement initiatives.
Diesel (GJ) 9,160 20,205 13,261 11,911 In 2023, we implemented a total of 24 initiatives. Major
Furnace Oil (GJ) 829 6,743 27,428 10,588 projects included:
LPG (GJ) 48 34 - -  Installation of variable frequency drives, energy efficient IE
Total Non-Renewable Energy (GJ) 540,851 551,267 776,903 717,656 mofors and low voltage LED lights.
Biomass (GJ) 553,436 613,165 727,443 581,765 e Replacement of older air conditioners with inverter-based,
Total Renewable Energy (GJ) 560,449 618291 728,808 582,530 HCFC free AC systems.
Purchased Electricity (MWh) 56,261 59,775 58,450 46,556  Installation of renewable energy systems including solar,
Energy Intensity (GJ/DP) 0.0167 0.0160 0.0159 0.0155 hydro, and wind turbines.
The energy reduction as a result of these projects in 2023
amounted to 8,048 GJ.
ENERGY CONSUMPTION OUTSIDE MIDAS SAFETY
2023 2022 2021 2020

Energy Consumption (GJ) 127,277 154,415 215,237 185,161

We have revalidated the energy numbers and have restated for 2020 - 2022.

Conversion factors are taken from US Energy Information Administration (EIA) for energy consumption
within the organization, while for energy consumption outside the organization factors are taken from
the US Environmental Protection Agency (EPA).

Giga Joule per Dozen Pair (DP) is the energy intensity metric used. While calculating energy intensity,
renewable fuels, non-renewable fuels, and energy consumed within the organization are all included.

For energy reduction projects, 2021 is considered the baseline year.

For scope 2 i.e., purchased electricity, the reduction is calculated based on the declared load of the
equipment installed and the corresponding operation time.
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WAIER ENVIRONMENTAL

As a company that operates in water-stressed regions, we are committed to the responsible use of water.

/ Sources \
7\ WATER WITHDRAWAL
0 ] o2
—_— _F' %Gf 2023 2022 2021 2020
O O O—C Total Water Withdrawal (ML) 1,002 1,197 1,502 1,513

kl\/lunicipcl Ground Water  Third Party Rainwater Hcrves’riny

Surface Water (ML)

Fresh Water (ML) 2 1 - -
e g (<1,000 mg/L total dissolved solids)

P\_% Other Water (ML) - - - -
(>1,000 mg/L total dissolved solids)

/ Primary Uses

lu[']

. . — Ground Water (ML)
k Washing Leaching Domestic Use j
Fresh Water (ML) - - - -
(<£1,000 mg/L total dissolved solids)
|MIDAS .
Other Water (ML) 181 422 331 340 Eart L
(>1,000 mg/L total dissolved solids)

A significant portion of our manufacturing units operate with a dry
process, utilizihng water solely for domestic purposes. Some of the
salient features of water management at Midas Safety are as follows:

Third Party Water (ML)

, , . . . Surface Water (ML) 819 774 1,171 1,173
* We identify water-related impacts through testing, environmental Fresh Water (<1,000 mg/L fofal dissolved solicks)
risk assessment and stakeholder feedback Water Intensity (L/DP) 15.20 16.37 15.00 18.50

* Routine water festing to ensure withdrawal and discharge adhere

Production (DP) 65,938,376 73,149,047 94,766,950 83,800,932
to local environmental limits. -

* Industrial water is routed to industrial drain post use.

 We achieved 34% decrease in water withdrawal compared to the
F baseline year 2020 and utilized 2 ML of harvested rainwater.
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EMISSIONS

2023

2022

2021

2020

Total GHG Emissions 64,229
(Tons CO,e eq)

70,395

90,682

78,945

Scope 1 (Tons CO,e eq) 22,948
Direct emissions from the fuel

combustion of stationary and

mobile sources as well as from

wastewater discharge.

24,885

41,843

38,299

Scope 2 (Tons CO,e eq) 32,338

Indirect emissions from electricity.

34,662

33,717

27,637

Scope 3 (Tons CO,e eq) 8,943
Upstream and Downstream

tfransportation of goods, employee

commuting, waste, T&D loses, and

business travel.

10,849

15,122

13,009

GHG Emission Intensity 0.97
(Kg CO,e eq /DP)

0.96

0.96

0.94

sCope 2 emissions.

PROJECT RELATED IMPACTS

In 2023, Midas Safety spearheaded an impressive set

of 24 projects aimed aft significantly reducing energy
consumption. This proactive approach vyielded substantial
results, with a remarkable saving of energy, equivalent to a
reduction of 1,133 tons of CO, e emissions.

Compared to the 2021 baseline, the company achieved a
significant decrease of 84 tons of CO, e in scope 1 emissions
and a considerable reduction of 1,049 tons of CO e in

Biogenic emissions (Biomass)

Biogenic CO, Emissions 2,915
(Tons CO,e eq)

4,028

5,296

4,149

Conversion factors are taken from the US EIA, UNFCCC, US EPA, and UK DEFRA. All GHG gases are
included in the calculations and mentioned as CO,, equivalent. GHG emissions are reported according
to the GHG Protocol Corporate Accounting and Reporting Standard with an operational control
consolidation approach. For electricity-related carbon estimations, location-based emission factors
from reports of electricity regulation authorities from Sri Lanka and Bangladesh are consulted. GHG
emission intensity includes all the GHG inventory, including scope 1, scope 2, and scope 3 emissions
reported in the table above. Conversion fact