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Asif Malik
Chief Executive Officer

Dear  Stakeholders,

I am  pleased  to  share  our  2025  Sustainability  Report . Since  starting  this  journey  in  2021, we  have  strengthened  our  
data,  processes,  and  audit  practices  each  year . This continuous  improvement  has  helped  us achieve  meaningful  
progress  in  2025 , including  a  7% reduction  in  electricity  use  and  a  29% reduction  in  natural  gas  consumption,  both  
contributing  to  lower  greenhouse  gas  emissions .

Our  work  continues  to  be  guided  by  three  core  principles : Engagement,  Integration,  and  Performance .

ÅEngagement : we  foster  collaboration  across  our  manufacturing  network  through  Climate  &  
Energy,  Product,  Waste,  and  Water  Forums . These  forums  bring  teams  together  to  share  insights,  
address  challenges,  and  develop  practical  solutions  that  support  our  sustainability  goals .

ÅIntegration : sustainability  is  increasingly  embedded  in  our  daily  operations  and  decision  making . 
We  expanded  innovation  in  sustainable  products  and  rolled  out  Product  Carbon  Footprint  tools  
that  help  us  understand  environmental  impact  early  in  the  design  process . We  also  increased  our  
investment  in  renewable  energy,  reaching  6.5 MW  of  installed  solar  capacity .

ÅPerformance : We  advanced  multiple  energy  efficiency  initiatives  and  expanded  waste  to  value  
programs,  recycling  or  repurposing  more  than  3,000  Tonnes  of  waste . While  the  use  of  recycled  
materials  declined  due  to  market  conditions,  this  challenge  reinforces  our  commitment  to  
reducing  reliance  on  virgin  materials  over  time .

Looking  ahead,  we  will  continue  to  strengthen  our  business  model,  minimize  environmental  impact,  and  create  positive  
outcomes  for  our  people,  communities,  and  ecosystems . Sustainability  remains  both  a  responsibility  and  a  long - term  
business  opportunity .

Thank  you  for  your  continued  trust  and  support .
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About Midas Safety

Midas  Safety  is a leading  manufacturer  of  industrial  safety  gloves,  workwear,  technical  
yarns  and  fabrics . For more  than  four  decades,  our  purpose  has  been  defined  by  a  
commitment  to  protecting  people  at  work . As a trusted  multinational  manufacturer  of  
Personal  Protective  Equipment  (PPE), we  combine  innovation,  technical  expertise,  and  
craftsmanship  to  enable  safer  workplaces  around  the  world

We recognize  that  our  responsibility  extends  beyond  product  performance . Alongside  
delivering  uncompromising  protection  through  our  products,  we  are  committed  to  
ensuring  that  our  manufacturing  operations  reflect  the  highest  standards  of  ethical  
conduct,  environmental  stewardship,  and  responsible  business  practices .

Our  organizational  structure  supports  the  effective  management  of  a global  enterprise  
and  enables  us to  respond  to  the  safety  needs  of  diverse  industries  and  markets .

Global  Presence  and  Markets  Served
Our  global  sales  and  distribution  network  reflects  our  commitment  to  making  high -
quality  safety  solutions  accessible  worldwide . Midas  Safety  serves  a diverse  industrial  
customer  base  in more  than  50  countries,  with  a strong  presence  across  Europe,  North  
and  Latin  America,  Asia, Australia,  and  New  Zealand .

This geographical  footprint  enables  us forge  meaningful  customer  relationships,  
understand  regional  safety  requirements,  and  adapt  our  solutions  to  meet  local  market  
needs

Core  Business  Activities  and  Value  Chain
Our  core  product  portfolio  is structured  across  three  primary  divisions,  designed  to  serve  
a  wide  range  of  industries  and  workplace  safety  requirements ::

Industrial  Safety  Gloves  Ь making  2500  unique  SKUs of  industrial  gloves,  serving  sectors  such  as  
chemicals,  automotive,  healthcare,  pharmaceuticals,  food,  oil  & gas,  construction,  machinery  and  
mining .

Workwear  &  Protective  Clothing  Ь producing  apparel  for  industrial,  healthcare,  flame - retardant,  
high - visibility,  corporate  uniform  and  food - catering  applications .

Yarn  &  Fabric  -  manufacturing  high - performance  yarns  and  fabrics  (cut - resistant,  abrasion -
resistant,  thermal  and  fire - resistant  fabrics)  used  internally  and  supplied  to  the  textile  industry .

Our  business  activities,  capital  structure,  supply  chain  structure  or  relationships  beyond  our  value  
chain  remained  stable  throughout  2025 , reinforcing  continuity  in  our  operations  and  partnerships .

Digital  Connectivity  and  Leadership
To ensure  seamless  management  and  data  integrity  across  our  global  footprint,  the  Midas  Safety  
leadership  team  leverages  SAP® technology . This platform  facilitates  enterprise - wide  connectivity,  
enabling  effective  collaboration,  transparent  communication,  and  informed,  data - driven  decision -
making . This digital  integration  is critical  for  managing  our  complex  supply  chain  and  monitoring  our  
sustainability  key  performance  indicators  (KPIs).

Engaging  Beyond  Our  Value  Chain
While  our  core  sustainability  efforts  are  focused  within  our  operations  and  supply  chain,  we  
recognize  our  role  in contributing  to  the  broader  socio - economic  development  of  the  regions  where  
we  operate . We proactively  engage  with  a network  of  external  partners,  including  non - governmental  
organizations  (NGOs),  financial  institutions,  and  security  agencies . These  collaborations  are  aimed  
at  driving  improvements  in local  economic,  environmental,  and  social  conditions,  aligning  with  the  
principles  of  the  United  Nations  Sustainable  Development  Goals  (UN SDGs).

Accolades  -   Our  operations  and  products  are  supported  by  globally  recognized  certifications  and  industry  partnerships  

What  began  with  the  production  of  a  single  safety  glove  has  grown  into  a  broader  commitment  of  protecting  workers  across  the  wide  expanse  of  industries  that  we  supply  into . 
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Our Presence
Midas  Safety  is a  leading  global  
manufacturer  and  supplier  of  
industrial  hand  protection  and  
workwear  clothing . We  take  pride  
in  delivering  innovative  and  high -
quality  safety  solutions  to  
customers  globally .

ÁMidas  Safety  operates  manufacturing  and  
research  facilities  across  South  Asia .

ÁOur  key  production  hubs  in Pakistan,  Sri 
Lanka,  and  Bangladesh .

Á Integrated  value  chain : yarn  
manufacturing,  fabric  processing,  glove  
knitting,  coating,  and  finishing .

ÁOur  global  presence  enhances  supply  
chain  resilience  and  responsiveness  to  
customer  and  regulatory  needs .

ÁWe Maintain  sales  and  distribution  
networks  in Europe,  North  America,  Latin  
America,  and  Asia - Pacific .

ÁMidas  Safety  employs  more  than  10,000  
people  globally .

ÁOur  workforce  is primarily  based  in 
production  operations  and  largely  
comprised  of  local  employees .

ÁWe Source  materials  and  components  
from  a  diversified  global  supplier  base .

ÁWe work  with  strategic  suppliers  to  ensure  
continuity  of  supply  and  regulatory  
compliance .
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Bangladesh
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Netherlands
Poland

United Kingdom

France

Saudia Arabia

United 
States

Canada

Brazil

Chile
New 
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Sustainability Strategy
As we  navigate  the  challenges  of  a  rapidly  changing  world,  sustainability  remains  at  the  heart  of  everything  we  do . Our  commitment  to  responsible  practices  help  strengthens  our  operations  to  deliver  practical  solutions  that  
help  shape  a  more  sustainable  future . We believe  in  building  strong  partnerships  across  the  value  chain  through  active  collaboration  with  suppliers,  customers,  and  other  stakeholders . This being  an  essential  ingredient  for  a  
sustainable  ecosystem  that  drives  meaningful  changes  throughout  the  industry . Together,  we  can  advance  practices  that  benefit  not  only  our  company  but  also  the  communities  we  serve  and  the  environment  we  share .

Our Sustainability Objectives are aligned with the United Nations Sustainable Development Goals.
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Focus Areas

Key Activities

Engagement
Å Partner  with  stakeholders  towards  sustainable  outcomes
Å Inspire  employees,  customers  and  partners  with  passion  for  a business  that  
Ю̠̖̤̕ not  cost  us the  ˶̣̥̙̒˒Я 

Å Enable  & empower  transparency  and  dialogue

Integration
Å Embed  sustainability  into  decision   making  systems  & processes
Å Move  sustainability  from  an  Ю̧̟̥̥̖̒̚̚̚̚Я  to  a  Ю̞̟̤̖̥̚̕Я
Å Strive  to  make  sustainability,  Ю˳̦̤̟̖̤̤̚ as  ̦̤̦̝̒Я

Performance
Å Set ambitious  goals  
Å Drive  effective  outcomes  through   disciplined  execution
Å Place  high  value  on  realism  through   measurement  and  action

Initiatives

Engagement
Å Engaging  with  customers  and  suppliers  for  cross  learning  and  improvement ; 

Midas  Safety's  ESNS (Engagement  and  Support  Network  for  Sustainability)
Å Involve  our  teams  in sustainable  thinking,  planning  and  positive  action  For 

example,  Climate  and  Energy  forum,  Product  forum,  Waste  and  water  forum .

Integration
Å Embedding  sustainability  into  our  key  processes  including

Å Performance  Management
Å Capex  & Procurement  
Å R&D

Performance
Å Increasing  the  potential  for  Renewable  Energy
Å  Drive  the  development  of  low  carbon  products
Å  Promote  Circularity
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SUSTAINABILITY
AT MIDAS SAFETY
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Energy and Emissions
2025 Energy Projects  highlights
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Climate  and  Energy  Forum

Launched  in 2024  and  strengthened  in 
2025 , the  Climate  and  Energy  Forum  is a 
monthly  virtual  platform  where  Midas  
Safety  teams  showcase  energy  and  
emissions  projects . Led by  the  Head  of  
Sustainability  & Compliance  and  
championed  by  the  Head  of  Strategy  & 
Sustainability . The forum  continues  to  
encourage  collaboration  between  
various  business  units,  with  everyone  
working  together  to  share  challenges,  
insights,  and  solutions . 

133% | 6,523  KW
Expanded  Solar Installed  Capacity  
compared  to  our  2023 baseline .

348,002 KWh | 206  Tons CO Ϝ
-----------------------------------------------------------------
Saved through the replacement of 57 IE1 motors with energy efficient IE4 motors (Phase I & II) 

45,687  KWh | 27 Tons of CO Ϝ
Saved through targeted modifications to dotting machine heaters by replacing 3 kW 

heating coils with 1.5 kW coils in three of six heaters, while maintaining the remaining 
units to ensure process stability.

201,181 KWh
----------------------------------

119 Tons  COϜ
Saved through  implementing  a synchronization  
module  for  seamless  switching  between  Grid  
and  Gas Generators  during  planned  outages . 
Outcome : Zero  production  loss across 66 
changeovers  in  2025.

41,000  KWh
----------------------------------

24.3 Tons  COϜ
saved through  the  installation  and  
automation  of  Variable  Frequency  Drives  
(VFDs) on  the  LUWA AC plant,  enabling  
motor  speed  control  based  on  real -time  
suction  pressure  demand  and  eliminating  
continuous  full -speed  operation  during  low -
load  conditions .

To reduce  energy  use  and  carbon  
emissions  Midas  Safety  derived  
operational  efficiency,  and  process  
optimization,  while  adapting  latest  
energy  efficient  technologies . The 
teamwork  and  detailed  process  studies  
were  critical  in  brining  out  this  change .
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Emission Breakdown -  Kt CO 2e

Energy and Emissions
Energy  efficiency  and  carbon  reduction  is at  the  heart  of  Midas  ̗̖̥̪̄̒Я̤ sustainability  journey,  driving  us  to  reimagine  how  we  power  our  operations  and  minimize  our  environmental  footprint .

67%
748,069 GJ
Renewable Energy

67% of our energy comes from renewable sources

Our  journey  toward  carbon  responsibility  is guided  by  a simple  principle  i.e., б̖̟̖̣̘̪ efficiency  is the  foundation  of  sustainable  
̞̟̦̗̥̦̣̟̘̒̒̔̚в. We recognize  that  managing  energy  use  and  greenhouse  gas  (GHG)  emissions  creates  long - term  value  by  
driving  operational  excellence,  innovation,  and  environmental  stewardship .

Management  Approach  
Energy  and  emissions  management  at  Midas  Safety  is overseen  by  the  CEO, supported  by  Country  Heads  and  the  Head  of  
Strategy,  Sustainability,  and  Business  Excellence . Together,  they  provide  governance  and  strategic  oversight  of  energy  use, GHG 
emissions,  and  climate - related  initiatives . Each  manufacturing  unit  operates  under  the  group - wide  Energy  and  Carbon  
Management  Framework,  which  establishes  uniform  policies  for  monitoring,  reporting,  and  reducing  energy  consumption  and  
emissions .

We track  energy  consumption  across  electricity,  natural  gas,  diesel,  and  renewable  sources,  while  our  GHG inventory  covers  
Scope  1 (direct  emissions),  Scope  2 (indirect  emissions  from  purchased  electricity)  and  Scope  3 (indirect  emissions) . 

We  foster  internal  innovation  through  the  cross - functional  б˴̝̞̥̖̒̚ &  Energy  ˷̠̣̦̞в˝ led  by  the  
Head  of  Strategy,  Sustainability  & Business  Excellence . This  platform  enables  knowledge  sharing  
across  business  units,  ensuring  successful  efficiency  projects  &  best  practices  are  rapidly  
standardized  and  implemented  across  the  company .

Project  Related  Impacts
In 2025 , Midas  Safety  successfully  
implemented  63 energy - efficiency  projects  
aimed  at  reducing  energy  consumption  and  
lowering  carbon  emissions . As a result  of  these  
initiatives,  the  company  achieved  a reduction  
of  11,027 tons  of  COϜe and  saved  149,766  GJ of  
energy .

Key projects  undertaken  during  the  year  
included :

Å Installation  of  VFDs for  chillers,  
compressors,  bale  press  lines,  LUWA AC 
filter  units,  and  fixed - speed  compressor  
replacement .

Å Installation  high - efficiency  air  
compressors  (VSD type)  in  multiple  units .

Å Installation  of  IE3/IE4 class  energy - efficient  
motors .

Å Process  improvements  projects  at  multiple  
sites .

Å Thermal  load  reduction  initiatives  and  
woodchip  moisture  reduction  project . 

Å Waste  heat  recovery  projects .

Å Synchronize  Forced  Draft  /  Induced  Draft  
Fans of  the  biomass  heaters .

Compared  to  the  2023  baseline,  the  company  
achieved  a significant  reduction  of  5,388  tons  
of  COϜe in Scope  1 emissions  and  a substantial  
reduction  of  5,639  tons  of  COϜe in  Scope  2 
emissions . As a result  of  these  continuous  
improvement  efforts,  the  ̡̠̞̟̪̔̒Я̤ COϜ 
emission  intensity  decreased  from  1.06  Kg 
COϜe per  DP to  0.98  Kg COϜe per  DP.

Midas  Safety was  recognized  at  the National  
Energy  Efficiency  Awards by  the Sri Lanka  
Sustainable  Energy  Authority . The company  was  
evaluated  across  key  criteria,  including  energy  
use  reduction,  cost  efficiency,  audits,  policy  
implementation,  and  carbon  footprint  
management . As a result,  one  of  our  factories  
was  awarded  the Bronze  Award in  the  Large -
Scale  Manufacturing  category,  while  another  
received  a Merit  Certificate in the  Medium - Scale  
category,  reflecting  our  ongoing  commitment  to  
operational  excellence  and  environmental  
stewardship .
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Total GHG Emissions

65,632 tCO 2

8% reduction 



Water Management and Footprint
2025 Water  Saving Projects  highlights
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32% groundwater  intake  was  reduced  as  compared  to  2024  in our  
Faisalabad  factory  through  water - saving  initiatives,  including  the  use  of  
recycled  water  for  solar  panel  cleaning  and  gardening  and  the  reuse  of  AC 
condensate  water  in  processes . These  measures  also  contributed  to  energy  
saving  of  18,744  kWh and  a  reduction  of  16.1 Tons  of  COϜ emissions  in  2025 .

2574  m 3 water  saved  through  optimized  liner  dyeing  process . Advanced  
dyeing  machines  with  accurate  water - level  control  enabled  reduced  liquor  
ratio  without  affecting  quality,  resulting  in significant  water  conservation  and  
supporting  long - term  sustainability  goals .

1,191 m 3  water  saved  through  closed - loop  rinsing  in the  chlorination  
process,  where  water  from  the  final  rinse  cycle  is recovered  and  reused  
as  the  first  rinse  for  the  subsequent  batch,  maintaining  process  quality  
while  significantly  reducing  freshwater  consumption  and  supporting  
long - term  sustainability .

50 % reduction  of  the  water  consumption  in one  of  our  Sri Lanka  
factory  by  introducing  new  shower  system  to  the  leaching  tank  and  
refill  the  leaching  tanks  depend  on  the  TDS value .

614 m³  water  was  saved  through  optimized  flow  rate  control  in  the  
leaching  process,  achieved  by  reducing  the  water  flow  rate  and  better  
utilizing  the  holding  tank  capacity . This improvement  enabled  effective  
water  recirculation,  reduced  freshwater  intake  per  batch,  and  
maintained  leaching  efficiency  while  lowering  overall  water  
consumption .

8,400  m³  water  saved  through  sensor - based,  actuated  showers  at  
dipping  plants,  where  photoelectric  sensors  and  automated  valves  
ensure  water  flows  only  when  formers  are  present,  eliminating  idle  
rinsing,  maintaining  process  quality,  and  delivering  measurable  water,  
cost,  and  carbon  emissions  savings .



Water Management and Footprint
Water  is central  to  both  our  operations  and  our  responsibility  to  the  communities  and  ecosystems  where  we  operate . As a  global  manufacturer,  Midas  Safety  recognizes  that  water  is a  shared  and  finite  natural  resource  that  sustains  life,  livelihoods,  
and  local  economies .

947 ML | 88%
SURFACE WATER

124 ML | 12%
OTHER WATER

15.92 Kg/DP
WATER INTENSITY

OPERATIONAL USE

Rainwater

0.02%

Ground Water

12%

3rd  Party Water

88%

Water Withdrawal

Water 
Discharge

42%

Water 
Consumption

58%

Municipal 
sewage

Treated to 
Standard

Water Discharge and Consumption

Investing  in  Our  Water  Future
At Midas  Safety,  we  see  water  not  only  as  a utility,  but  as  a finite  capital  asset  critical  to  our  
manufacturing  resilience  and  the  shared  prosperity  of  our  communities . Operating  in  
water - stressed  regions  across  South  Asia, the  traditional  manufacturing  mindset  of  "take,  
make,  dispose"  is no  longer  viable . In 2025 , we  have  set  a new  benchmark  for  accountability  
by  disclosing  our  complete  water  consumption  and  discharge  data  for  the  very  first  time .

Water  as  a  Financial  Risk
Our  Dual  Materiality  Assessment  confirms  that  Water  Management  carries  both  high  
environmental  impact  & financial  risk, making  it  a  top  priority . Water  scarcity  directly  effects  
operations,  increases  costs  and  influences  our  ability  to  meet  customer  commitment .

¶ Executive  Oversight : The Sustainability  Core  Committee  champions  water  resilience,  
ensuring  capital  is allocated  for  infrastructure  upgrades,  and  improving  operations .

¶ Precautionary  Principle : Our  Environmental  Policy  explicitly  mandates  the  use  of  the  
precautionary  principle  in all  water - intensive  processes,  compelling  us to  invest  in  
mitigation  before  scarcity  impacts  operations  or  communities .

Water  Management  Framework
Our  Water  Management  Framework  integrates  comprehensive  water  risk mapping,  leveraging  tools  such  as  WRI Aqueduct  and  WWF Water  Risk 
Filter . It includes  annual  target  setting  and  monitoring  for  withdrawal  reduction  and  recycling,  effluent  quality  tracking  against  local  and  
international  standards,  and  site - level  water  stewardship  action  plans . These  measures  align  operational  needs  with  local  water  availability,  
ensuring  our  actions  are  both  effective  and  locally  relevant . 

Water  Sourcing   and   Operational  Integration
We utilizes  a diversified  sourcing  portfolio  from  municipal  supplies,  groundwater,  and  third - party  providers,  while  increasingly  integrating  rainwater  
harvesting  to  reduce  reliance  on  finite  primary  sources . Our  water  footprint  is concentrated  within  our  "wet  processes,"  specifically  leaching  and  
washing,  alongside  essential  domestic  consumption .

Of our 12 operational sites, six use dry processes with minimal water. At the remaining sites we focus on reducing water usag e and 
improving efficiency in wet processes.

To mitigate  the  environmental  footprint  of  our  operations,  Midas  Safety  maintains  a rigorous  effluent  management  framework  supported  by  on -
site  Effluent  Treatment  Plants  (ETPs) at  our  manufacturing  hubs  in  Pakistan  and  Sri Lanka . Our  operations  in  Bangladesh  and  Sri Lanka,  located  
within  Export  Processing  Zones  (EPZs), benefit  from  centralized  effluent  treatment  systems  that  ensure  all  wastewater  is treated  to  required  
standards  before  discharge  into  industrial  drains,  in line  with  stringent  quality  benchmarks . Beyond  baseline  regulatory  compliance,  we  are  
committed  to  water  circularity . At our  Faisalabad  facility,  treated  effluent  is repurposed  for  irrigation,  a circular  initiative  that  effectively  reduces  our  
net  freshwater  withdrawal  while  directly  contributing  to  agricultural  stability .
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Waste-to-Value
At  Midas  Safety,  we  view  waste  not  merely  as  a  byproduct  but  as  a  resource  that  can  be  recovered,  reused,  or  recycled  to  create  value . Our  approach  is guided  by  the  principles  of  circularity,  prevention,  and  resource  optimization . We  focus  on  
minimizing  waste  at  the  source,  promoting  responsible  handling,  and  ensuring  the  safe  disposal  of  unavoidable  waste  while  continuously  improving  operational  efficiency .

Waste  Segregation  and  Data  Tracking  
Each  facility  follows  a structured  waste  segregation  process  at  the  point  of  generation,  separating  waste  into  categories  such  as  
hazardous,  non - hazardous,  recyclable,  and  biodegradable . Dedicated  collection  points  ensure  proper  sorting  and  storage  before  
disposal  or  recovery .

We maintain  digital  waste  registers  that  record  the  quantity,  type,  and  disposal  method  of  waste  generated . Data  is consolidated  and  
reviewed  quarterly  by  the  Sustainability  Core  Committee  to  monitor  trends  and  identify  reduction  opportunities . 

Water  and  Waste  Forum  Initiative
In 2025 , as  part  of  our  ongoing  Sustainability  Strategy  to  strengthen  stakeholder  engagement,  we  launched  the  Water  and  Waste  
Forum,  an  interactive  online  platform  where  teams  across  Midas  Safety  convene  monthly  to  present  and  discuss  their  water  
conservation  and  waste  minimization  projects . This forum  promotes  cross - functional  collaboration,  enabling  business  units  to  share  
challenges,  insights,  and  innovative  solutions . The initiative  is led  by  the  Head  of  Sustainability  & Compliance  and  supported  by  the  
Head  of  Strategy  & Sustainability  from  the  Midas  Safety  Team .

Management  Framework
Waste  management  is led  by  the  CEO and  Country  Heads,  supported  by  the  HSE and  Sustainability  teams . Oversight  is provided  by  the  
Sustainability  Council,  which  reviews  performance  data  and  progress  against  company - wide  targets .

Our  approach  includes :

¶ Policy  Integration : Waste  minimization  and  responsible  disposal  are  embedded  in  our  Environmental  and  Sustainability  Policies .

¶ Lifecycle  Thinking : Waste  is managed  at  every  stage  from  material  procurement  to  end - of - life  recovery .

¶ Compliance  and  Standards : All facilities  operate  under  local  environmental  laws  and  international  best  practices,  with  periodic  
internal  and  third - party  audits  ensuring  adherence .

¶ Stakeholder  Engagement : We work  with  suppliers,  waste  contractors,  and  local  authorities  to  promote  sustainable  waste  
practices  and  transparency  across  our  value  chain .

VALUE & IMPACT

Recycled Materials
6,766 Tonnes | 11%

Resource Savings / 
CO2 Avoided
16,428 Tons CO2e

In 2025, 12% of total waste generated was diverted from disposal through 
recycling and reuse initiatives.

WASTE MANAGEMENT

KEY METRICS

Preparation for reuse

Reuse

Collection 
and Sorting

Compost

Disposal Landfill

Manufacturing

TOTAL WASTE DIRECTED TO 
DISPOSAL

2,321
Tonnes

TOTAL WASTE DIVERTED FROM 
DISPOSAL

325 
Tonnes

TOTAL WASTE GENERATED

2,646
Tonnes

WASTE GENERATION

Non - Hazardous 
Waste
2,359 Tonnes | 89%

Hazardous Waste
287 Tonnes | 11%

In 2025 , although  we  achieved  an  overall  2.5% reduction  in  waste  generation  as  compared  to  2024  through  the  
implementation  of  multiple  waste  reduction  and  reuse  initiatives  across  operations . These  projects  included  metal  
and  chemical  waste  reduction,  composting,  wood  and  plastic  reuse,  optimization  of  production  processes,  
recycling  of  rubber  and  plastic  waste,  and  improved  material  utilization . Key initiatives  such  as  reduction  of  rubber  
sludge,  recycling  of  damaged  formers,  reuse  of  plastic  barrels,  and  conversion  of  waste  into  value - added  
products  significantly  contributed  to  this  performance . Collectively,  these  projects  resulted  in  substantial  total  
waste  savings  during  the  year,  supporting  our  commitment  to  resource  efficiency  and  sustainable  operations .

In addition  to  environmental  benefits,  these  initiatives  helped  reduce  disposal  volumes  and  associated  costs,  while  
promoting  circularity  practices  within  the  organization . The continued  focus  on  waste  minimization  and  material  
recovery  has  strengthened  operational  efficiency  and  supports  our  long - term  sustainability  objectives .
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Circularity and Material Stewardship
Circularity  at  Midas  Safety  is a  strategic  mandate  designed  to  decouple  our  manufacturing  growth  from  finite  resource  consumption  and  waste  generation . Moving  away  from  the  linear  "take - make - dispose"  model  is essential  for  achieving  long -
term  resource  resilience,  mitigating  regulatory  risk,  and  capturing  the  growing  market  demand  for  sustainable  products .

Material  stewardship  guides  how  we  source,  use, and  recover  materials  across  
our  operations . Through  efficient  resource  use, waste  reduction,  and  circular  
practices,  we  apply  lifecycle  thinking  to  create  long - term  value  for  our  
stakeholders  while  reducing  our  environmental  footprint .

Sustainable  Sourcing  and  Traceability
Midas  Safety  prioritizes  renewable,  recyclable,  and  responsibly  sourced  
materials . In 2025 , approximately  21% of  raw  materials  were  renewable  and  11% 
were  recycled . Our  traceability  system  monitors  material  origins  and  supplier  
performance,  ensuring  transparency  and  accountability  throughout  the  
supply  chain . 

Reclaimed  materials  are  insignificant  and  therefore,  not  reported .

Material  Recovery  and  Reuse
We extend  material  life  through  recovery  and  reuse  initiatives . At our  Fiber  
Processing  Unit  in Faisalabad,  fabric  cuttings  are  repurposed  into  high - quality  
yarns,  with  516 metric  tons  recycled  in 2025 . Our  solvent  recovery  systems  in 
Pakistan  and  Sri Lanka  captured  and  reused  755  metric  tons  of  solvents,  
reducing  chemical  waste  and  emissions . These  circular  processes  conserve  
resources  and  lower  our  environmental  footprint .

Innovation  and  Eco Design
Our  R&D teams  integrate  eco - design  principles  into  product  development,  
focusing  on  recycled  fibers,  bio - based  polymers,  and  coatings  with  low  
environment  impact . Products  are  designed  for  durability,  recyclability,  and  
reduce  environmental  impact .

Management  Framework
Material  Stewardship  is overseen  by  the  CEO, supported  by  the  Sustainability  
Core  Committee,  Country  Heads,  Procurement,  R&D, and  Supply  Chain  teams . 
Our  Environmental  Policy  guides  responsible  sourcing,  use  of  renewable  and  
recycled  inputs,  and  full  lifecycle  assessment . We track  and  review  material  
data  through  digital  traceability  systems,  verified  by  Procurement  and  Supply  
Chain . Supplier  compliance  with  environmental  and  ethical  standards  is 
ensured  through  audits  and  collaboration . 

6.4  Tonnes  of  plastic  waste  diverted  from  disposal

One  of  the  key  challenges  we  identified  was  the  
accumulation  of  plastic  waste  generated  at  one  of  our  
manufacturing  facilities . Traditionally,  this  plastic  would  
have  been  disposed  of  or  sent  for  downcycling,  offering  
limited  environmental  benefits . Instead,  we  chose  a  
different  path,  one  rooted  in collaboration,  innovation,  and  
responsibility .

We partnered  closely  with  one  of  our  trusted  suppliers  to  
explore  a closed - loop  solution . Through  detailed  
discussions  and  feasibility  assessments,  we  developed  a 
process  where  the  plastic  waste  generated  at  our  factory  
could  be  collected,  segregated,  and  sent  back  to  the  
supplier . 

The collected  plastic  waste  was  re- melted  and  converted  
into  practical  products  such  as  canteen  utilities,  gardening  
pots,  handling  baskets,  and  working  stools,  all  of  which  are  
now  used  within  our  operations .

Circular Initiatives
In 2025, circularity initiatives reduced 3,009 metric tons of waste compared to 951 metric tons reduced in 2023.

1,678 Tonnes
Firewood ash for Fertilizer 
Project

492 Tonnes
Rubber waste used in 
mattress production

114 Tonnes
Rubber waste for carpet 
manufacturing

398 Tonnes
Process waste converted to 
yarn

64 Tonnes
Metal scrap rerolled

54 Tonnes
Damaged ceramic formers 
converted to ceramic items

About Midas Safety Sustainability at Midas Safety Governance & Sustainability Management Performance Summary

Appendices

Appendices 13Table of Content

https://www.midassafety.com/wp-content/uploads/2025/08/environment-policy-v2.pdf
https://www.midassafety.com/wp-content/uploads/2025/08/environment-policy-v2.pdf

























































